
Trinity Evangelical Lutheran Church of 
Orlando, Florida 

Regularly Scheduled Voters' Assembly Meeting 
Trinity Lutheran Church Sanctuary 

Monday - April 9- 6:30PM 
Worship - Witness - Word - Fellowship - Stewardship 

"Our mission is to proclaim the Gospel of Jesus Christ through ministries which 
strengthen and equip people for Christian witness and service in downtown, 

metropolitan Orlando, and the world" 

Meeting Agenda 

Welcome & Call to Order 	 Ted Lange 
• Eligible voters sign-in 

Review Mission Statement 
Opening Devotion and Prayer 

• Devotional 

Approval of Minutes 
• Regular Voters Meeting from December 10, 2017 

State of the Parish 
	

Rev Doug Kallesen 
• Ministry Report 
• Trinity Cottage Meetings 

School Ministry Report 
	

Beverly Middleton 
• Board Report 
• K-8 — Kevin Brockberg 
• CDC— Patty Moser 

Finance Report 
	

David Wilkosz 
• Financial Report 
• Budgeting 

Leadership Highlights 
	

Ted Lange 
• Leadership Council Activities — Ted Lange 
• LCEF Shared Blessings Program — Bruce Hahn 
• Ministry and Education Fund -Maggie Bowles 
• Nomination Committee - Gregg Yawman 
• HR Initiative-Ted Lange 
• Trinity Properties — Ted Lange 

• Sanctuary Lighting Project — Tim Norris 
• Campus Development Task Force— Rocky Smothers, Kathy Aber 

Adjournment & Close with the Doxology 



Notes & Meeting Protocol_• 
All eligible voters (Communicant members, age 18 and up) sign roster attendance roster. *Votes Required. 

In order to make the most productive use of the two and one-half (2.5) hours allotted for the Voter's Meeting, 
the following procedure will be announced by the chair where "in order" motions have been made or are 
anticipated: 

1 — A maximum of ten (10) minutes of discussion or Q/A total per agenda item (as announced/published); 
except where approved by Voters (simple majority) to extend for an additional 10 minutes. 

2 - Voters who desire to be recognized by the Chair to speak, please stand to be queued to gain access to the 
"floor microphone." Once recognized, each individual will have a IllaidinI1173 of two minutes  to address the 
Voters. 

3 — Speaking time limits of individual Voters recognized by the Chair, or Q/A limits will be kept and announced 
by Parliamentarian/VP. 

4 - When the total discussion time limit is up, the chair will recognize (further) motions ("I move that...") and 
proceed according to Roberts' Rules of Order. Our By Laws specify that the VP is the permanent 
Parliamentarian. 

The next scheduled Regular Voters' Assembly is for June, 2018 



Trinity Voter's Meeting 
April 9, 2018 

Pastor's Report 

Let us fix our eyes on Jesus the author and perfecter of our faith. God is the source of our strength and 
blessing. 

I. 	Worship 

• Attendance is averaging weekly in the 270 area with an increase also in offerings. 
• We had 700 people attending our Easter Saturday/Sunday worship services. Jesus is risen! 
• Thanks to all who helped out over Lent/Easter and weekly for our worship services. 

o Musicians — organist and praise team 

o Elders/Ushers 

o Altar Guild 

o Audio/Visual 

o Choir/Bell Choir/Children's Choirs 

• Thanks to those who sent out thanks to our volunteers 

• Walk with Jesus Outreach Event held week before Palm Sunday. 
11. 	Cottage Meetings 

a. 100+ have attended so far 

b. Final Cottage gathering this Saturday 3 p.m. at Trinity Fellowship 
c. Early Findings 

III. 	Pastoral & Financial Offices move to main campus by August 1 with renovation of K-8 School 
office in the current library. 

a. Details of library location, storage, meeting rooms and space 
b. Campus Security 

IV. 	Ministry Teams 

a. Called for 8 in our constitution 

b. Need to be chartered with roles defined 

V. 	100th  year Anniversary 

VI. 	Pastor Glander retiring 

VII. 	Staff 
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8
 

$565 
$

3
,4

6
8

 
$1,766 

6
0
2
5
0
.5

0
 - P

a
yro

ll W
o
rke

rs C
o
m

p
 

$
1

,6
9

3
 

$
5
8
6
 

($1,107) 
$

8
9

6
 

($797) 

60255.50 - P
ayroll E

xpense - E
xt C

are 
$
3
,4

8
2
 

$
2
,4

4
9
 

($1,033) 
$
3
,7

4
5
 

$263 

60450.50 - M
erchant F

ees - E
xt. C

are 
$
1
,0

2
8
 

$
1
6
7
 

($862) 
$

2
5

0
 

($778) 

60468.50 - P
rogram

 C
osts-E

C
 

$
2

,7
4

8
 

$
1
,1

3
3
 

($1,615) 
$

1
,7

0
0

 
($1,048) 

60469.50 - P
rogram

 C
osts-S

C
 

$
3

,6
1

8
 

$
3
,1

5
7
 

($461) 
$
8
,5

0
0
 

$4,882 

6
0

4
7

2
.5

0
 - R

e
cru

itm
e

n
t &

 M
e

e
tin

g
s 

$
0
 

$
5

0
0

 
$500 

$
7
5
0
 

$750 

6
0

4
8

3
.5

0
 - S

u
p

p
lie

s-N
o

n
 E

d
u

ca
tio

n
a

l 
$
1
,0

1
2
 

$
5

0
0

 
($512) 

$
7
0
0
 

($312) 

60495.50 - O
ther E

xpenses-E
C

 
$
0
 

$
6
8
 

$68 
$
1
0
0
 

$100 

T
o
ta

l E
xte

n
d

e
d
 C

a
re

 
$

6
7

,2
2

9
 

$
6

1
,2

2
0

 
($

6
,0

0
9

) 
$
9
7
,1

8
1
 

$
2

9
,9

5
2

 

Y
TD

 JU
L TO

 FE
B

 18 	
8

 o
f 1

0
 	

V
o

te
rs M

e
e

tin
g

 4
-9

-2
0

1
8

 



H
e
a
d
in

g
s a

n
d
 A

cco
u
n
t 

Y
TD

 A
ctu

a
l (T

h
is 

Y
e
a
r) 

Y
T

D
 B

u
d

g
e

t (T
h

is 

Y
e

a
r) 

Y
T

D
 

B
u
d
 g

e
t/A

ctu
a
 I 

V
a

ria
n

ce
 

A
n
n
u
a
l B

u
d
g
e
t 

(T
h

is Y
e

a
r) 

A
n
n
u
a
l B

u
d
g
e
t 

R
e

m
a

in
in

g
 (T

h
is 

Y
e
a
r) 

T
o

ta
l K

-8
 a

n
d

 E
xte

n
d

e
d

 D
a

y S
ch

o
o

l R
e

ve
n

u
e

s 
$
6
0
0
,5

7
2
 

$
5

8
7

,5
6

4
 

$
1

3
,0

0
8

 
$
9
2
1
,8

1
6
 

$
3

2
1

,2
4

4
 

T
o

ta
l K

-8
 a

n
d

 E
xte

n
d

e
d

 D
a

y S
ch

o
o

l E
xp

e
n

se
 

$
5
0
8
,4

8
3
 

$
4

9
6

,8
6

1
 

($
1
1
,6

2
2
) 

$
7

5
8

,8
7

0
 

$
2

5
0

,3
8

7
 

N
e

t In
co

m
e

 /(L
o

ss) 
$
9
2
,0

8
9
 

$
9
0
,7

0
3
 

$
1
,3

8
5
 

$
1
6
2
,9

4
6
 

$
7

0
,8

5
7

 

C
D

C
 R

eceipts 

4
0

0
5

0
.4

0
 - T

u
itio

n
 - C

D
C

 
$

1
,8

8
8
,4

0
2
 

$
1

,8
8

5
,3

1
6

 
$

3
,0

8
7

 
$
2
,8

3
1
,6

9
8
 

$943,296 

4
0
0
5
2
.4

0
 - V

a
ca

tio
n
 C

re
d
its - C

D
C

 
($

5
5

,1
9

2
) 

$
0
 

($
5

5
,1

9
2

) 
$
0
 

$55,192 

4
0

0
5

3
.4

0
 - E

m
p

lo
ye

e
 D

isco
u

n
ts - C

D
C

 
($

8
6

,2
7

9
) 

($
9

2
,5

8
4

) 
$

6
,3

0
5

 
($

1
2
9
,9

6
6
) 

($43,687) 

4
0

0
5

5
.4

0
 - R

e
g

istra
tio

n
 - C

D
C

 
$

5
3

,8
5

2
 

$
5

7
,3

0
0

 
($

3
,4

4
8
) 

$
5

8
,0

0
0

 
$4,148 

4
0

0
7

0
.4

0
 - S

ch
o

o
l R

e
a

d
in

e
ss (V

P
K

) 
$

9
8

,9
2

5
 

$
8

7
,5

0
0

 
$

1
1

,4
2

5
 

$
1

7
5

,0
0

0
 

$76,075 

4
0
0
7
2
.4

0
 - S

ch
o
o
l R

e
a
d
in

e
ss (4

-C
) 

$
3

,8
9

7
 

$
0
 

$
3

,8
9

7
 

$
0
 

($3,897) 

4
0
0
8
0
.4

0
 - C

D
C

 U
n
ifo

rm
 - In

co
m

e
 

$
5

,5
6

3
 

$
0
 

$
5

,5
6

3
 

$
0
 

($5,563) 

4
0

0
9

0
.4

0
 - M

isc/C
D

C
 In

co
m

e
 

$
3

2
,6

7
8

 
$

3
6

,4
0

0
 

($
3

,7
2

2
) 

$
4

2
,0

0
0

 
$9,322 

T
o
ta

l C
D

C
 R

e
ce

ip
ts 

$
1
,9

4
1
,8

4
5
 

$
1

,9
7

3
,9

3
1

 
($

3
2
,0

8
7
) 

$
2

,9
7

6
,7

3
2

 
$
1
,0

3
4
,8

8
7
 

C
D

C
 

6
0
1
0
0
.4

0
 - P

a
yro

ll C
D

C
 

$
1
,2

2
5
,6

3
3
 

$
1

,2
3

5
,0

1
8

 
$9,385 

$
1
,8

8
8
,8

5
1
 

$663,218 

6
0
1
0
5
.4

0
 - H

o
u
sin

g
 - C

D
C

 
$

5
,7

3
0

 
$
0
 

($5,730) 
$
0
 

($5,730) 

6
0

1
5

0
.4

0
 - P

a
yro

ll T
a

xe
s 

$
8
9
,8

1
5
 

$
9

3
,0

1
8

 
$3,204 

$
1

4
2

,2
6

4
 

$52,449 

6
0
2
0
0
.4

0
 - P

a
yro

ll R
e
tire

m
e
n
t &

 D
isa

b
ility 

$
8

3
,0

4
3

 
$

8
3

,6
5

8
 

$616 
$
1
2
7
,9

4
8
 

$44,905 

6
0

2
1

0
.4

0
 - P

a
yro

ll H
e

a
lth

 B
e

n
e

fits 
$

1
1

0
,9

8
5

 
$

1
0

4
,1

8
4

 
($6,801) 

$
1

5
9

,3
4

0
 

$48,355 

6
0

2
5

0
.4

0
 - P

a
yro

ll W
o

rke
rs C

o
m

p
 

$
2

5
,6

4
8

 
$

1
9

,7
2

3
 

($5,925) 
$
3
0
,1

6
5
 

$4,517 

6
0

2
5

5
.4

0
 - P

a
yro

ll E
xp

e
n

se
 - C

D
C

 
$
4
4
,5

0
4
 

$
3

5
,9

0
4

 
($8,600) 

$
5

4
,9

1
2

 
$10,408 

6
0
4
0
0
.4

0
 - C

o
n
tin

u
in

g
 E

d
u
ca

tio
n
 

$
4

,1
4

8
 

$
4

,1
6

4
 

$16 
$

5
,0

0
0

 
$852 

6
0
4

1
0

.4
0
 - E

m
p
lo

ye
e
 A

p
p
re

cia
tio

n
 

$
1
4
3
 

$
7

0
0

 
$557 

$
9
0
0
 

$757 

6
0

4
2

1
.4

0
 - E

q
u

ip
m

e
n

t C
o

st 
$
1
,0

9
8
 

$
3

,4
0

0
 

$2,302 
$

5
,0

0
0

 
$3,902 

6
0

4
2

2
.4

0
 - S

u
b

stitu
te

 T
e

a
ch

e
rs 

$
0
 

$
1

,4
0

0
 

$1,400 
$

2
,0

0
0

 
$2,000 

6
0

4
3

7
.4

0
 - In

su
ra

n
ce

 
$
7
8
2
 

$
1

,5
0

0
 

$719 
$
1
,5

0
0
 

$719 

6
0
4
4
2
.4

0
 - L

ice
n
se

s &
 F

e
e
s 

$
2
,7

3
4
 

$
3
,5

0
0
 

$766 
$
4
,9

0
0
 

$2,166 

6
0

4
5

0
.4

0
 - M

e
rch

a
n

t F
e

e
s - C

D
C

 
$
1
3
,4

5
2
 

$
1

2
,1

0
0

 
($1,352) 

$
1

9
,0

0
0

 
$5,548 

6
0
4
6
8
.4

0
 - P
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g
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m
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o
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$
1

0
,8

8
5

 
$

1
0

,0
0

0
 

($885) 
$

1
5

,0
0

0
 

$4,115 

6
0
4
7
0
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0
 - P

ro
fe

ssio
n
a
l S

e
rvice

s/C
o
u
n
se
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r 

$
1

,4
4
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$
1
,2

0
0
 

($241) 
$

2
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0

 
$559 

6
0
4
7
2
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0
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e
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itm
e
n
t 

$
1
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0
 

$
4
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0
 

$300 
$
1
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0
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$
3

,8
0

0
 

Y
TD

 

B
u

d
g

et/A
ctu

al 	
A

nnual B
udget 

V
arian

ce 	
(This Y

ear) 

$5,350 	
$3,141 	

$8,000 

	

($1,170) 	
$5,000 

$1,619,020 
($8,299.75) 	

$2,472,780 

$
3
5
4
,9

1
1
 

($40,387) 	
$503,952 

$
3
,4

9
0
,0

3
1
 

$
3
,4

9
3
,2

6
1
 

($3,229.21) 

	

($15,905.35) 	
$5,257,454 

	

($312.06) 	
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($16,217.41) 	
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1
4
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1
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7
8
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2
2
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1
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6
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) 
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8
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,3
9

2
) 

C
ash Flow

 E
ffect from

 O
perating A

ctivities 

A
dd B

ack D
epreciation 

Less A
sset P

urchases 

Less P
rincipal P

aym
ents 

H
eadings and A

ccount 

Y
TD

 A
ctual (This 

Y
ear) 

60483.40 - S
u

p
p

lies-N
o

n
 E

d
u

catio
n

al 
$2,209 

60488.40 - U
n

ifo
rm

s 
$4,970 

Total C
D

C
 

$1,627,320 

N
et Incom

e / (Loss) C
D

C
 S

chool 
$314,525 

T
o

tal R
even

u
es 

$3,474,126 

T
o

tal E
xp

en
ses 

$3,493,573 

N
et T

o
tal 

($19,446.62) 

A
nnual B

udget 

R
em

aining (This 

Y
ear) 

$5,791 

$30 
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$189,427 
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Y
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Y
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Y
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V

o
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g

 4-9-2018 

Less R
elocation 

($
3

,2
4

8
) 

$
0
 

($
3

,2
4

8
) 

$
0
 

Less K
unze Fund R

epaym
ent 

$
0
 

($
3

,7
9

2
) 

$
3
,7

9
2
 

($
6

,5
0

0
) 

N
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e S
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$
3
2
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9
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1
0
,7

3
2
) 
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N
et C

ash Increase or (D
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 O
perations 
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2
6
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4
9
) 
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) 

A
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ash Flow
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Trinity Evangelical Lutheran C
hurch 

TR
E

N
D

 D
etail 

July 2017 to February 2018 
H

eadings and A
ccount 	

Jul-17 	
A

ug-17 	
Sep-17 	

O
ct-17 	

N
ov-17 	

D
ec-17 	

Jan-18 	
Feb-18 	

YTD
 Total 

R
evenues 
C

hurch R
eceipts 

40000.20 - C
urrent &

 M
issions 

$69,591 
$59,280 

$57,684 
$60,123 

$62,753 
$113,956 

$60,515 
$53,554 

$537,458 
40004.20 - Trinity R

esurrection 
$13,580 

$365 
$235 

$180 
$150 

$590 
$510 

$310 
$15,920 

40005.20 - Loose P
late 

$803 
$893 

$746 
$744 

$1,185 
$2,384 

$858 
$2,470 

$10,083 
40010.20 - H

oliday 
$0 

$0 
$5 

$1,698 
$897 

$19,409 
$1,050 

$854 
$23,913 

40015.20 - Faith Factor 
$2,780 

$2,140 
$2,140 

$2,300 
$2,140 

$2,300 
$2,140 

$3,160 
$19,100 

40020.20 - Special G
ifts 

$0 
$0 

$0 
$15,000 

$0 
$10,000 

$0 
$0 

$25,000 
40088.20 - W

edding/Funeral S
vc. Incom

e 
$0 

$200 
$0 

$0 
$0 

$0 
$0 

$0 
$200 

40090.20 - M
isc/C

hurch Incom
e 

$0 
$101 

$938 
$2,007 

$1,505 
$210 

$0 
$72 

$4,834 
Total C

hurch R
eceipts 

$86,754 
$62,980 

$61,748 
$82,052 

$68,630 
$148,849 

$65,073 
$60,420 

$636,508 
M

usic M
inistry R

eceipts 
40017.35 - M

usic M
inistry - C

hurch 
$45 

$25 
$25 

$0 
$0 

$0 
$0 

$0 
$95 

40090.35 - M
usic M

inistry - M
isc Incom

e 
$0 

$35 
$0 

$27 
$0 

$0 
$0 

$0 
$62 

Total M
usic M

inistry R
eceipts 

$45 
$60 

$25 
$27 

$0 
$0 

$0 
$0 

$157 
Youth R

eceipts 
40025.45 - Sunday School 

$58 
$18 

$36 
$75 

$0 
$0 

$0 
$36 

$223 
40030.45 - V

B
S

/C
onfirm

ation 
$20 

$0 
$0 

$10 
$0 

$0 
$0 

$0 
$30 

40090.45 - M
isc/Y

outh Incom
e 

$0 
$0 

$60 
$50 

$130 
$0 

$0 
$0 

$240 
Total Youth R

eceipts 
$78 

$18 
$96 

$135 
$130 

$0 
$0 

$36 
$493 

Food R
eceipts 
40070.60 - Lunch-School 

$0 
$5,555 

$2,778 
$2,778 

$2,778 
$2,778 

$2,778 
$2,778 

$22,222 
40072.60 - Lunch-C

D
C

 
$11,015 

$10,955 
$14,208 

$11,987 
$12,313 

$15,381 
$12,680 

$12,788 
$101,326 

40076.60 - Lunch-S
um

m
er 

$3,735 
$40 

$0 
$0 

$0 
$0 

$0 
$0 

$3,775 
40077.60 - Lunch - S

taff 
$0 

$11 
$0 

$0 
$17 

$98 
$28 

$0 
$154 

40079.60 - internal C
atering 

$0 
$0 

$0 
$0 

$0 
$0 

$0 
$43 

$43 
40090.60 - M

isc/Food Incom
e 

$12 
$93 

$0 
$91 

$1,999 
$0 

$0 
$110 

$2,305 
Total Food R

eceipts 
$14,762 

$16,654 
$16,986 

$14,856 
$17,107 

$18,256 
$15,485 

$15,719 
$129,825 

Facility R
eceipts 

40080.70 - P
roperty R

entals 
$9,270 

$9,270 
$9,036 

$9,036 
$9,036 

$9,036 
$8,801 

$6,937 
$70,421 

40082.70 - G
reen C

oat C
atering 

$53 
$53 

$53 
$53 

$53 
$905 

$371 
$50 

$1,593 
40084.70 - U

se of Facility Fees 
$1,908 

$901 
$1,104 

$300 
$176 

$1,566 
$1,201 

$1,305 
$8,461 

40090.70 - M
isc/Facility Incom

e 
$0 

$3,535 
$35 

$27 
$4,204 

$0 
$0 

$0 
$7,801 

Total Facility R
eceipts 

$11,232 
$13,760 

$10,228 
$9,416 

$13,469 
$11,507 

$10,373 
$8,292 

$88,276 
Support R

eceipts 
40090.80 - M

isc/S
upport Incom

e 
$0 

$30,046 
$45,901 

$135 
$330 

$0 
$20 

$20 
$76,452 

Total Support R
eceipts 

$0 
$30,046 

$45,901 
$135 

$330 
$0 

$20 
$20 

$75,452 

Expenses 
B

enevolences 

8 M
onth Trend 	

1 of 7 	
V

oters M
eeting 4-9-2018• 



H
eadings and A

ccount 
Jul-17 

A
ug-17 

S
ep-17 

O
ct-17 

N
ov-17 

D
ec-17 

Jan-18 
F

eb-18 
Y

ID
 T

otal 

50001.10 - D
istrict &

 S
ynod 

$3,458 
$
2
,8

0
1
 

$2,694 
$2,952 

$
3

,1
0

1
 

$7,653 
$2,900 

$2,683 
$28,244 

50002.10 - C
hristian S

ervice C
enter 

$367 
$297 

$286 
$313 

$329 
$812 

$308 
$285 

$2,997 

50004.10 - Lutheran H
eaven 

$316 
$256 

$246 
$269 

$283 
$698 

$265 
$245 

$2,578 

50006.10 - Lutheran C
ounseling S

ervice 
$486 

$394 
$379 

$415 
$436 

$1,076 
$408 

$377 
$

3
,9

7
1

 

50007.10 - T
rue Life C

hoice 
$95 

$77 
$74 

$82 
$86 

$
2
1
1
 

$80 
$74 

$780 

50009.10 - C
om

passion C
orner(R

ent) 
$175 

$175 
$175 

$175 
$175 

$175 
$175 

$175 
$1,400 

50011.10 - S
E

 A
sian M

ission (W
asm

und) 
$147 

$119 
$114 

$125 
$132 

$325 
$123 

$114 
$1,199 

50012.10 - K
enya M

ission (T
rum

p) 
$147 

$119 
$114 

$125 
$132 

$325 
$123 

$114 
$1,199 

50015.10 - I D
ignity (R

ent) 
$552 

$552 
$552 

$552 
$552 

$552 
$552 

$552 
$4,413 

50016.10 - Lutheran S
ervices (R

ent) 
$175 

$175 
$175 

$175 
$175 

$175 
$175 

$0 
$1,225 

50017.10 - O
rlando U

rban M
ission 

$639 
$517 

$498 
$545 

$573 
$1,413 

$536 
$495 

$5,215 

50018.10 - R
edeem

ing Life M
aternity H

om
e 

$129 
$105 

$
1
0
1
 

$110 
$116 

$286 
$108 

$100 
$1,056 

50020.10 - E
astern A

frica (C
iausing) 

$110 
$89 

$86 
$94 

$99 
$244 

$92 
$85 

$899 

50021.10 - P
astorial Leadership Institute 

$73 
$59 

$57 
$63 

$66 
$162 

$62 
$57 

$599 

50023.10 - S
pain (Lehm

an) 
$110 

$89 
$86 

$94 
$99 

$244 
$92 

$85 
$899 

50024.10 - E
thiopia M

ission 
$86 

$70 
$67 

$74 
$77 

$
1
9
1
 

$72 
$67 

$704 

50025.10 - T
rinity F

am
ily K

-8 B
em

evolence 
$750 

$750 
$750 

$750 
$750 

$750 
$750 

$750 
$6,000 

T
otal B

enevolences 
$7,815 

$6,645 
$6,454 

$6,914 
$7,179 

$15,292 
$

6
,8

2
1

 
$6,259 

$63,380 

M
in

istry 
60100.20 - P

ayroll - M
inistry 

$8,829 
$11,204 

$7,863 
$8,334 

$8,050 
$7,800 

$8,000 
$7,800 

$67,880 

60101.20 - H
ousing - M

inistry 
$0 

$1,146 
$764 

$3,955 
$5,019 

$5,019 
$5,019 

$5,019 
$

2
5
,9

4
1
 

60150.20 - P
ayroll T

axes - M
inistry 

$544 
$1,220 

$564 
$405 

$256 
$237 

$252 
$237 

$3,715 

60200.20 - P
ayroll R

etirem
ent &

 D
isability 

$516 
$
5
7
1
 

$
5
7
1
 

$
5
7
1
 

$2,517 
$1,544 

$1,544 
$
1
,3

1
1
 

$9,146 

60210.20 - P
ayroll H

ealth B
enefits 

$384 
$642 

$685 
$442 

$1,444 
$1,014 

$1,042 
$1,042 

$6,696 

60250.20 - P
ayroll W

orkers C
om

p - M
inistr) ,  

$347 
$

7
0

 
$70 

$70 
$85 

$85 
$90 

$90 
$908 

60255.20 - P
ayroll E

xpense - M
inistry 

$105 
$397 

$120 
$192 

$195 
$144 

$185 
$185 

$1,524 

60405.20 - D
ues &

 S
ubscriptions 

$390 
$334 

$98 
$

0
 

$259 
$

0
 

$0 
$2,429 

$
3

,5
1

1
 

60415.20 - E
vangelism

/U
rban M

inistry 
$0 

$0 
$26 

$
0

 
$1,033 

$0 
$84 

$
0

 
$1,143 

60420.20 - E
xpense - O

ffice 
$160 

$
2
4
1
 

$230 
$836 

$540 
$502 

$
2
1
1
 

$412 
$

3
,1

3
1

 

60425.20 - E
vents 

$0 
$0 

$0 
$850 

$1,406 
$523 

$0 
$103 

$2,883 

60430.20 - M
erchant F

ees - C
ontributions 

$60 
$85 

$84 
$68 

$115 
$66 

$73 
$60 

$
6
1
1
 

60465.20 - S
ubcontracted P

astor's S
alary 

$950 
$750 

$750 
$500 

$500 
$613 

$500 
$500 

$5,063 

60467.20 - P
astor T

ransportation A
llow

ance 
$
9
1
 

$154 
$156 

$
2
0
1
 

$155 
$
1
6
1
 

$
0

 
$
1
6
1
 

$1,079 

60470.20 - P
rinting S

upport 
$900 

$900 
$900 

$900 
$900 

$900 
$900 

$900 
$7,200 

60482.20 - S
tew

ardship 
$

0
 

$
0

 
$0 

$204 
$0 

$0 
$254 

$0 
$458 

60483.20 - S
upplies-M

inistry 
$348 

$0 
$0 

$128 
$1,200 

$
1

,2
0

1
 

$
0

 
$87 

$2,963 

60488.20 - W
edding/F

urneral E
xp's 

$200 
$350 

$0 
$466 

$0 
$0 

$100 
$0 

$1,116 

60495.20 - O
ther E

xpenses-M
inistry 

$0 
$950 

$0 
$

0
 

$0 
$200 

$
0

 
$0 

$1,150 

T
o
ta

l M
in

istry 
$13,823 

$19,016 
$12,883 

$18,123 
$23,675 

$20,009 
$18,253 

$20,336 
$146,118 

M
inistry - M

usic 
6010035 - P

ayroll - M
usic 

$1,355 
$874 

$0 
$0 

$1,000 
$1,440 

$1,580 
$900 

$7,149 

60150.35 - P
ayroll T

axes - M
usic 

$125 
$25 

$0 
$

0
 

$77 
$110 

$
1
2
1
 

$69 
$526 
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H
eadings and A

ccount 
Jul-17 

A
ug-17 

S
ep-17 

O
ct-17 

N
ov-17 

D
ec-17 

Jan-18 
F

eb-18 
Y

TD
 Total 

60250.35 - P
ayroll W

orkers C
om

p 
$129 

$35 
$35 

$35 
$13 

$13 
$14 

$14 
$288 

60255.35 - P
ayroll E

xpense - M
usic M

inistry 
$42 

$127 
$0

  
$0 

$49 
$48 

$60 
$48 

$373 
60442.35 - Licenses &

 F
ees 

$465 
$0 

$
0

 
$0 

$
0

 
$600 

$0 
$359 

$1,424 

60445.35 - instrum
entalists &

 S
ubs 

$1,500 
$1,400 

$1,000 
$1,200 

$300 
$520 

$600 
$380 

$6,900 

60455.35 - N
ew

 D
im

ensions 
$300 

$390 
$180 

$195 
$240 

$240 
$340 

$240 
$2,125 

60460.35 - Instrum
ents M

aint./S
upplies 

$330 
$0 

$0 
$0 

$0 
$60 

$
0

 
$0 

$390 

T
o
ta

l M
in

istry 	
M

usic 
$4,247 

$2,850 
$1,215 

$1,430 
$1,678 

$
3

,0
3

1
 

$2,714 
$2,009 

$19,175 

M
inistry - Y

outh 
60465.45 - P

arish E
ducation &

 V
B

S
 

$268 
$139 

$7 
$138 

$107 
$437 

$
1

 
$173 

$1,271 

60487.45 - Y
outh-C

onfirm
ation 

$0  
$

0
 

$0 
$
3
8
1
 

$0 
$0 

$62 
$0  

$444 

T
otal M

inistry - Y
outh 

$268 
$139 

$7 
$519 

$107 
$437 

$64 
$173 

$1,715 

F
ood 

60100.60 - P
ayroll F

ood S
ervice 

$4,020 
$6,584 

$4,629 
$4,405 

$
4

,0
3

1
 

$4,135 
$3,941 

$4,394 
$36,138 

60150.60 - P
ayroll T

axes 
$
2
4
1
 

$264 
$278 

$
2
6
1
 

$239 
$240 

$225 
$260 

$2,008 

60200.60 - P
ayroll R

etirem
ent &

 D
isability 

$
4
7
1
 

$
4
7
1
 

$
4
7
1
 

$
4
7
1
 

$
4
7
1
 

$406 
$406 

$406 
$3,576 

60210.60 - P
ayroll H

ealth B
enefits 

$322 
$
5
1
 

$500 
$500 

$500 
$500 

$432 
$500 

$3,305 

60250.60 - P
ayroll W

orkers C
om

p 
$314 

$70 
$70 

$70 
$90 

$90 
$95 

$95 
$895 

60255.60 - P
ayroll E

xpense - F
ood S

ervice 
$126 

$508 
$144 

$144 
$98 

$144 
$112 

$112 
$1,387 

60425.60 - F
ood C

ost 
$
7
,5

0
1
 

$9,475 
$6,995 

$9,977 
$12,336 

$6,044 
$9,331 

$9,383 
$71,041 

60450.60 - M
erchant F

ees - F
ood S

vc. 
$0 

$59 
$0 

$
0

 
$160 

$172 
$
1
2
1
 

$120 
$
6
3
1
 

60483.60 - S
upplies-D

isposable 
$753 

$888 
$975 

$1,279 
$2,242 

$912 
$1,347 

$1,093 
$9,491 

60484.60 - S
upplies-O

perating 
$
0
 

$4 
$362 

$
0

 
$165 

$
1
3
1
 

$202 
$68 

$
9
3
1
 

T
otal F

ood 
$13,747 

$18,375 
$14,424 

$17,109 
$20,332 

$12,774 
$16,212 

$16,432 
$129,404 

F
acility 60100.70 - P

ayroll F
acility 

$3,002 
$4,948 

$3,246 
$3,054 

$2,930 
$3,094 

$3,366 
$2,869 

$26,510 

60150.70 - P
ayroll T

axes 
$220 

$593 
$238 

$224 
$536 

$227 
$248 

$210 
$2,495 

60200.70 - P
ayroll R

etirem
ent &

 D
isability 

$322 
$322 

$322 
$322 

$322 
$322 

$322 
$279 

$2,536 

60210.70 - P
ayroll H

ealth B
enefits 

$373 
$378 

$433 
$433 

$433 
$433 

$
5
0
1
 

$433 
$3,418 

60250.70 - P
ayroll W

orkers C
om

p 
$198 

$35 
$35 

$35 
$62 

$62 
$66 

$66 
$560 

60255.70 - P
ayroll E

xpense - F
acility 

$42 
$175 

$48 
$48 

$49 
$48 

$58 
$58 

$525 

60410.70 - D
epreciation 

$26,486 
$26,669 

$26,669 
$26,669 

$26,741 
$
2
6
,7

4
1
 

$26,727 
$26,727 

$213,429 

60421.70 - E
quipm

ent Lease &
 R

entals 
$1,444 

$1,868 
$1,315 

$1,315 
$1,678 

$1,335 
$2,213 

$1,698 
$12,867 

60437.70 - Insurance 
$

1
1
,4

3
1
 

$8,243 
$10,478 

$10,478 
$10,478 

$10,478 
$9,773 

$9,773 
$81,133 

60450.70 - M
erchant F

ees - F
acility 

$7 
$7 

$7 
$47 

$10 
$13 

$12 
$19 

$124 

60460.70 - P
arking G

arage R
ent 

$4,525 
$4,500 

$9,300 
$4,650 

$4,650 
$4,750 

$4,200 
$4,000 

$40,575 

60462.70 - P
roperty T

axes 
$1,116 

$1,116 
$1,116 

$1,116 
$1,695 

$1,695 
$1,695 

$1,695 
$11,246 

60465.70 - Janitorial S
ervices 

$5,570 
$5,783 

$5,570 
$5,570 

$5,570 
$7,010 

$
6
,1

8
4
 

$6,182 
$47,440 

60466.70 -R
&

M
 8ulding &

 G
ardens 

$5,570 
$8,149 

$2,775 
$

2
,5

3
1

 
$
2
,6

7
1
 

$4,372 
$6,226 

$4,435 
$36,729 

60467.70 - R
&

M
-O

ffice &
 E

quipm
ents 

$85 
$1,331 

$239 
$408 

$1,577 
$
6
9
1
 

$710 
$322 

$5,363 

60468.70 - S
upplies-F

acility 
$2,388 

$3,455 
$2,964 

$2,674 
$3,456 

$3,206 
$3,050 

$3,699 
$

2
4

,8
9

1
 

60469.70 - T
echnology 

$734 
$734 

$1,143 
$2,299 

$993 
$766 

$678 
$678 

$8,025 

60470.70 - T
elephone &

 S
ecurity 

$2,849 
$2,479 

$2,125 
$2,356 

$3,030 
$2,285 

$2,636 
$3,130 

$20,890 
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H
eadings and A

ccount 
Jul-17 

A
ug-17 

S
ep-17 

O
ct-17 

N
ov-17 

D
ec-17 

Jan-1.8 
F

eb-18 
Y

TD
 Total 

60475.70 - W
ater/S

ew
age - 422 R

uth Ln 
$27 

$27 
$28 

$27 
$27 

$27 
$27 

$28 
$217 

60476.70 - W
ater/S

ew
age - 428 R

uth Ln 
$27 

$27 
$27 

$27 
$27 

$27 
$27 

$27 
$216 

60477.70 - W
ater/S

ew
age - 420 R

uth Ln 
$26 

$26 
$26 

$26 
$26 

$26 
$26 

$27 
$210 

60478.70 - E
lectric - 424 R

uth Ln 
$3,743 

$3,737 
$4,088 

$2,460 
$3,215 

$1,944 
$2,508 

$2,496 
$24,191 

60479.70 - W
ater/S

ew
age - 424 R

uth Ln 
$480 

$486 
$
5
7
1
 

$249 
$609 

$484 
$409 

$589 
$3,876 

60480.70 - E
lectric - 123 E

. Livingston S
t 

$2,206 
$2,233 

$
1

,8
4

1
 

$1,864 
$1,295 

$1,114 
$938 

$1,378 
$12,870 

60481.70 - W
ater/S

ew
age - 123 E

. Livingston S
t 

$894 
$800 

$709 
$770 

$
7
7
1
 

$744 
$
6
8
1
 

$789 
$6,159 

60485.70 - E
lectric - 141 E

. Livingston S
t 

$1,161 
$1,297 

$1,046 
$1,335 

$793 
$828 

$686 
$737 

$7,882 

60486.70 - W
ater/S

ew
age - 141 E

. Livingston S
t 

$66 
$70 

$
6

1
 

$77 
$60 

$62 
$53 

$59 
$509 

60487.70 - E
lectric - 425 N

. M
agnolia A

ve 
$113 

$134 
$93 

$98 
$70 

$82 
$150 

$75 
$816 

60488.70 - W
ater/S

ew
age - 425 N

. M
agnolia A

ve 
$169 

$164 
$102 

$95 
$95 

$53 
$
5
1
 

$57 
$787 

60489.70 - E
lectric - 427 N

. M
agnolia A

ve 
$1,849 

$1,884 
$1,545 

$1,425 
$1,425 

$933 
$1,020 

$1,020 
$11,101 

60490.70 - W
ater/S

ew
age - 427 N

. M
agnolia 

$512 
$536 

$480 
$463 

$463 
($245) 

$112 
$112 

$2,434 

60491.70 - W
ater/S

ew
age - 432 R

uth Ln 
$216 

$108 
$68 

$
7

1
 

$96 
$100 

$105 
$178 

$943 

60492.70 - W
aste - 124 E

. Livingston S
t 

$74 
$74 

$75 
$76 

$75 
$76 

$76 
$76 

$
6
0
1
 

60493.70 - G
as - 123 E

. Livingston S
t 

$113 
$118 

$136 
$133 

$124 
$167 

$125 
$150 

$1,066 

T
otal F

acility 
$78,039 

$82,510 
$78,924 

$73,429 
$76,055 

$73,951 
$75,659 

$74,070 
$612,638 

S
upport 60100.80 - P

ayroll S
upport 

$15,059 
$
2
3
,1

8
1
 

$16,175 
$15,317 

$
1
4
,9

4
1
 

$13,484 
$13,227 

$15,245 
$126,629 

60150.80 - P
ayroll T

axes 
$1,094 

$
1

,6
9

1
 

$1,190 
$1,124 

$1,096 
$949 

$967 
$1,117 

$9,228 

60200.80 - P
ayroll R

etirem
ent &

 D
isability 

$1,308 
$1,759 

$1,308 
$1,308 

$1,345 
$1,345 

$
1

,5
1

1
 

$1,387 
$11,272 

60210.80 - P
ayroll H

ealth B
enefits 

$1,457 
$1,403 

$1,694 
$1,626 

$1,639 
$850 

$1,353 
$1,289 

$11,310 

60250.80 - P
ayroll W

orkers C
ornp 

$370 
$
1
4
1
 

$
1
4
1
 

$
1
4
1
 

$
1
4
1
 

$
1
4
1
 

$149 
$149 

$1,371 

60255.80 - P
ayroll E

xpense - S
upport 

$210 
$754 

$248 
$248 

$252 
$248 

$295 
$322 

$2,575 
60390.80 - A

m
ortization 

$0 
$278 

$139 
$0 

$278 
$139 

$139 
$139 

$1,112 

60392.80 - B
ank &

 P
ayroll C

harges 
$196 

$243 
$417 

$997 
$343 

$202 
$367 

$304 
$3,068 

60410.80 - E
m

ployee A
ppreciation 

$0 
$

0
 

$0 
$125 

$
0

 
$3,125 

$D
 

$0 
$3,250 

60420.80 - S
upplies - O

ffice 
$148 

$49 
($265) 

$479 
$93 

$92 
($89) 

$254 
$
7
6
1
 

60439.80 - Interest E
xpense 

$26,003 
$25,932 

$25,790 
$25,788 

$25,646 
$25,644 

$25,572 
$25,288 

$205,662 

60460.80 - P
rofessional F

ees 
$0 

$0 
$0 

$0 
$2,000 

$375 
$

0
 

$6,500 
$8,875 

60495.80. O
ther E

xpenses-S
upport 

$
1
1
 

$
6

1
 

$
1
1
 

$
1

1
 

$
1
1
 

$
1
1
 

$
1

1
 

$
1
1
 

$139 

T
otal S

upport 
$45,855 

$55,492 
$46,847 

$47,165 
$47,784 

$46,604 
$

4
3

,5
0

1
 

$52,004 
$385,253 

H
um

an C
are 

60483.25 - S
upplies - H

um
an C

are M
inistry 

$
0

 
$0 

$
0

 
$0 

$87 
$0 

$0 
$0 

$87 

T
otal H

um
an C

are 
$

0
 

$o 
$

0
 

$0 
$87 

So 
$0 

$
0

 
$87 

C
hurch M

inistry R
evenues 

$112,871 
$123,517 

$134,983 
$106,622 

$99,666 
$178,612 

$90,951 
$84,487 

$931,710 

C
hurch M

inistry E
xpenses 

$163,794 
$185,027 

$160,755 
$164,689 

$176,899 
$172,098 

$163,225 
$171,283 

$1,357,770 

N
et Incom

e /(Loss) C
hurch M

inistry 
($50,923) 

($61,510) 
($25,772) 

($58,067) 
($77,233) 

$6,514 
($72,274) 

($86,796) 
($426,060) 

S
chool R

eceipts 
40050.30 - T

uition 	
K

 - 8 
$13,296 

$71,679 
$39,920 

$36,177 
$38,552 

$36,942 
$37,076 

$
3

7
,1

1
1

 
$310,753 

40053.30 - R
egistration F

ees - S
chool 

$5,499 
$5,000 

$2,547 
$5,600 

$
3

,5
0

1
 

$2,109 
$2,634 

$2,498 
$29,387 

8 M
onth T

rend 
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V
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eeting 4-9-2018 



H
e
a
d
in

g
s a

n
d
 A

cco
u
n
t 

Jul-17 
A

u
g

-1
7

 
S

ep-17 
O

tt-1
7

 
N

o
v-1

7
 

D
e

c-1
7

 
Jan-18 

F
eb-18 
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Trinity Evangelical Lutheran Church 
Summary of Restricted Accounts - Portrait 
July 2017 to February 2018 

Beginning 	Restricted 	Restricted 	Ending 
Headings and Account 	 Balance 	Revenue 	Expenses 	Balance 
Temporary Restricted 

Church Ministries 
80010.20 - Fellowship Activity ($164) $0 $0 ($164) 
80020.20 - Memorials $8,782 $250 $525 $8,507 
80025.20 - Men's Retreat $25 $0 $0 $25 
80027.20 - Ministry Fundraisers $799 $16,781 $623 $16,957 
80030.20 - Missions $1,052 $0 $0 $1,052 
80040.20 - Pastors Discretionary Fund $3,580 $2,165 $4,291 $1,454 
80042.20 - Sunday School Ded. Offering $200 $50 $200 $50 
80045.20 - Trinity Shares Christmas $204 $140 $231 $113 
80050.20 - Trump Mission Society $3,529 $0 $0 $3,529 
80060.20 - Comfort Dog Ministry $1,371 $3,763 $648 $4,485 

Total Church Ministries $19,377 $23,148 $6,518 $36,008 
Music Ministries 

80000.35 - Church Music Ministry $2 $735 $444 $293 
80455.35 - School Music Ministry $667 $0 $0 $667 

Total Music Ministries $668 $735 $444 $960 
Affiliated Ministries 

80105.30 - Athletic Department ($1,115) $3,193 $3,200 ($1,122) 
80110.10 - Compassion Corner Ministry $0 $1,178 $1,178 $0 
80120.20 - Eagle Scouts $121 $0 $0 $121 
80125.20 - 'dignity $0 $75 $0 $75 
80130.20 - LWML $508 $137 $250 $395 
80130.21 - LWML-MITES $18 $444 $0 $462 
80135.20 - OWLS $1,046 $0 $0 $1,046 
80140.30 - PTL Activities ($571) $26,262 $26,735 ($1,044) 
80145.30 - PTL (Bank) $32,671 $0 $0 $32,671 
80150.20 - LCEF Steward Account $26,528 $61,222 $46,101 $41,650 

Total Affiliated Ministries $59,207 $92,510 $77,463 $74,253 
Youth Ministries 

80200.45 - Youth District Events - FLGA $1,775 $0 $0 $1,775 
80205.45 - Youth Fund - LCEF #6928 $1,048 $0 $0 $1,048 
80210.45 - Youth Fundraiser Events $770 $0 $0 $770 
80215.45 - Youth Events - Local $1,190 $0 $0 $1,190 
80400.45 - Youth Donations $285 $0 $0 $285 

Total Youth Ministries $5,067 $0 $0 $5,067 
Child Care Ministries 

80300.40 - Child Care Fundraisers $3,712 $904 $0 $4,616 
80350.40 - CDC Playground Contributions $5,609 $1,775 $5,762 $1,622 
80410.40 - Staff Appreciation Donations $477 $200 $226 $450 
80451.40 - CDC Scholarship Fund $0 $20,000 $20,000 so 
80455.40 - Prepaid CDC Fees $45,298 $8,847 $41,275 $12,870 

Total Child Care Ministries $55,096 $31,726 $67,264 $19,558 
School Ministries 

80400.30 - Donations-School $1,517 $1,451 $2,946 $22 
80405.30 - FCA $2,657 $1,273 $713 $3,217 

Dedicated & Restricted Funds 
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Headings and Account 

Beginning 

Balance 

Restricted 

Revenue 

Restricted 

Expenses 

Ending 

Balance 
80420.30 - Library Gifts $500 $0 $0 $500 
80425.30 - Middle School Field Trips ($278) $8,260 $7,790 $192 
80440.30 - Puppet Team $73 $0 $0 $73 
80445.30 - School Bookstore $955 $0 $198 $757 
80450.30 - School Chapel Offerings $0 $638 $283 $355 
80451.30 - K-8 School Scholarship Fund $48,055 $0 $40,000 $8,055 
80455.30 - Prepaid School Fees $62,352 $31,267 $63,066 $30,553 
80460.30 - School Uniform Sales $3,787 $595 $1,270 $3,112 
80465.30 - Student Council $778 $432 $501 $710 
80470.30 - Viking Challenge $28,310 $1,813 $3,989 $26,134 
80471.30 - Curriculum Development $64 $0 $23 $41 
80472.30 - School Advance Payments $600 $0 $0 $600 
80475.30 - Teacher's Appreciation Fundraiser $80 $0 $0 $80 

Total School Ministries $149,451 $45,729 $120,778 $74,401 
Extended Care Ministries 

80455.50 - Prepaid Ext Care/Summer Camp Fees $120 $1,025 $0 $1,145 
Total Extended Care Ministries $120 $1,025 $0 $1,145 

Financial Ministries 

80505.80 - Miscellaneous Donations/Deposits $23,919 $1,535 $7,192 $18,261 
80510.80 - Properties-New Technology $3,240 $0 $3,240 $0 
80535.80 - Campus Rejuvenation Fund $902 $8,232 $8,249 $886 
80540.80 - Bridge to the Future $69,449 $39,672 $23,061 $86,060 
80545.80 - Ruth Street Homes $30,000 $0 $0 $30,000 
80550.00 - LCEF #2911 Activities $92,932 $110,000 $208,427 ($5,495) 
80600.00 - Professional/Audit Fees ($4,000) $2,548 $643 ($2,095) 

Total Financial Ministries $216,442 $161,986 $250,811 $127,618 
Voters/Leadership 

80600.90 - CDC Capital Fund #6775 $11,023 $16,055 $0 $27,078 
80601.90 - CDC Escrow Acct. #3648 $33,637 $0 $0 $33,637 
80602.90 - LCEF Bridge Acct #2911 $0 $0 $50 ($50) 
80605.80 - CDC Capital Acct. #3125 $16,007 $226,624 $170,798 $71,833 
80607.80 - Historic Debt Repayment $18,976 $2,300 $19,176 $2,100 
80610.80 - Sanctuary Project-LeBarts Beq #6767 $35,162 $0 $20,177 $14,985 
80615.80 - Kunze Fund Dispursement $11,960 $0 $11,960 $0 
80620.80 - Support for Orlando $97,735 $1,801 $18,042 $81,494 

Total Voters/Leadership $224,500 $246,779 $240,203 $231,076 
Total Temporary Restricted $729,929 $603,639 $763,482 $570,086 

Permanent Restricted 

Voters/Leadership 

90000.80 - Betsy Johnson - B of A CD #2854 $63,073 $0 $0 $63,073 
90010.80 - Kasper Endowment - GE Cap. #4020 $142,668 $0 $0 $142,668 
90020.80 - Kunze Endowment - LCEF CD #5935 $134,815 $0 $0 $134,815 
90030.80 - Kunze Endowment - LCEF Acct.#0156 $11,407 $0 $0 $11,407 

Total Voters/Leadership $351,963 $0 $0 $351,963 
Total Permanent Restricted $1,081,892 $603,639 $763,482 $922,049 

Dedicated & Restricted Funds 
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TaskForce report - Voter's Meeting April 9, 2018 

Since the last TH on the Taskforce projects on March 5, here are the highlights: 

The TF met March 13, March 22, and April 5. After consultation with Pastor and staff, a decision 
was made March 30„ confirming the current K-8 library will be converted to the new K-8 main office, 
Pastor and his immediate staff will move to the current K-8 administrative building and the finance 
team will move to the Loggia classroom nearest the entry gate, referred to as Loggia 1. Foundry 
Commercial is clarifying the scope of work for the library renovation and re-estimating and refining its 
number to lower the costs. The work is slated to begin as soon as school is out the first week of June 
with completion by Aug. 1 in time for school re-opening. Work on the loggia classroom is expected 
within the same time frame. All of the staff moves are likely to occur the beginning of August, although 
Foundry has said tenants, including staff could remain in the Magnolia building during the early 
months of the renovation of that space. All of this work is contingent on obtaining a loan from LCEF. 

As David already mentioned, Trinity applied for a loan from LCEF on March 30.  Any potential loan 
would be brought to the congregation and we are committed to it being cost neutral- that is, revenue 
produced by the 3 houses and Magnolia commercial building would carry the loan repayment. While 
LCEF is examining the loan application, TF is working to review and refine the costs of these projects 
as well as the potential revenue stream to be generated. Trinity is expecting to hear from LCEF in 
early May regarding the loan application and potential loan terms, etc. If or when the costs of the 
projects and the potential revenue to be produced as well as the timelines and management fees 
assocated with those are compatible with the loan terms, etc., all of this information will be presented 
to the congregation and a special meeting would be scheduled to vote on the proposal. We are 
hopeful this would be possible mid-late May. 

Foundry Commercial -  On March 22,  TF met with Mark Meyer, project director for Foundry 
Commercial, and agreed to have his company move forward with refining and tightening the cost 
estimates on renovating the three Ruth Lane houses and converting the K-8 library to the K-8 main 
office. Renovation the Magnolia building to a Class B leasing level would move forward after that. IF 
expects Foundry to have those cost estimates by April 30.  If Trinity agrees to move forward with 
Foundry and this work, the intent is to have Foundry act as the leasing agent for all 3 houses, and 
later, the Magnolia office. If we choose to go forward with Foundry, the recommendation is to 
complete the Administrative move and work on Ruth Lane houses, first, because residential permits 
for house renovations would probably proceed thru the city more quickly than commercial plans for 
the Magnolia property. 

Magnolia building  tenants  are being informed that renovations in the building are expected to begin 
in the fall and they may need to look for a new location. Trinity will be looking for one or two large 
tenants and Foundry has suggested we share this information with any such potential tenants we 
may be aware of. All current tenants are on month-to-month leases. In addition, Pastor will be talking 
to board of Compassion Corner to discuss its need to relocate this summer because it is not 
compatible with full rental of the Magnolia building. 

In addition, TF is reviewing the use of the  3rd loggia classroom  (nearest the sanctuary) as a history/ 
legacy center with display cases for memorabilia and timeline for the 100th anniversary celebration, 
as well as a conference/meeting space and potential Sunday morning coffee/fellowship space this. 
The timeline is not defined at this time. 

Code Enforcement 
As far as work on the houses, no work other than the code violations  and repairs and possibly roof 
replacement on a house or houses, would take place until a loan with LCEF is in place. 



Trinity reps, Eric, myself and possibly Pastor, as well as Mark Meyer from Foundry will appear at a 
hearing of the city of Orlando Code Enforcement Board this Wednesday, April 11, to discuss the code 
violations on the 3 houses. Since we now have a substantial plan in place to resolve the code 
violations, Trinity feels confident the board will grant an extension. 

Campus/school security  Tim Norris is chairing a TF sub-committee, aided by Eva Newshutz and 
church members and former/or current law enforcement officers Cal Wacker, Robert Trapp Jr and Bill 
Gouveia. Patty Moser, Pastor, Eric and Kevin Brockberg will serve as advisors. Tentative meeting set 
for tomorrow. The goal is to design and install a comprehensive security plan for the entire campus to 
protect not only the school staff, students and families but also to encompass protecting the church 
staff, offices as well as congregation members and visitors. Tim's team is researching best practices 
in church and school security and is reviewing several documents including Orlando Police report 
mentioned in the last TH, the CDC emergency procedures plan and various other security reviews 
already completed by Foundry Commercial. Implementing security components such as cameras, 
showing Florida IDs at entrances, visitor ID badges and background checks for volunteers are being 
reviewed. The expectation is to have a security system in place when school reopens in August. 

Walk-in cooler  project  to provide additional cooler space for fresh fruits and vegetables for the 
Trinity School Healthy Eating Initiative is moving forward. We have 2 bids and revised location options 
and Rich Poole and Maggie Bowles are now firming that up with a possibility of some grant/state 
funding to defray costs. 

The next TF meeting is scheduled for April 19, if there are financial numbers to review, and if not, 
April 26. 

The next TH meeting on TF-related projects is Monday, May 14, at 6:30 p.m.. 

Next TH on buildings - May 7 

Special Voter's Meeting TBD 


