School Board report for Voter’s Meeting Feb. 22, 2015

The School Board ( Kathy Aber, Marti Behrmann, Kevin Brockberg, Diana Meyer,

Patty Moser, Bonnie Roby and Darlene Sabin) is working on
e revising the School Board Policy Manual,

e collecting information on school alumni, such as current addresses and what
they’re doing now, to use in future marketing and public relations, as well as
networking. There are forms in the narthex for this purpose and info can be sent to
alumni@trinitydowntown.com
* the by-laws amendment includes the option of adding two members to the School
Board and that is the intent beginning in July; and two have been recruited.

» Maggie Bowles is leading a development team to do grant writing and the current
focus is on funding a health clinic for the school, a second CDC playground and the
gym roof.
 Kevin can give other K-8 updates and info on the Viking Challenge, School Auction
and Golf Tournament
« Patty Moser could give info on current CDC happenings.

Century II Campus Development TaskForce update:

First and foremost, the congregation owes many thanks to Bob Blackwood, who is
the project manager, for wrestling daily with all communications and other project
issues, as the Trinity agent in dealings with the contractor and maintaining overall
oversight for all aspects of this very complex project. He is on the frontline of this
challenge and has been part of this effort for 4-5 years.

Similarly, Bob Meyer, has taken on the additional task of managing the building
project and follow-up on the Capital Fund Drive, which is way over and above the
scope of his position as Trinity financial officer.

Please sincerely thank these men every chance you get!!

Rocky (If Bob B. is attending and desires to give a report, please ask him to).
Otherwise, recent updates include:

e the building is on schedule to be completed on June 14 (112 days)

that will give Trinity 2 months to move in and get DFC approval in order to open the
CDC in its new home in August, simultaneously with the 2015-16 school year and a

grand ribbon-cutting/dedication ceremony.

The South roof (ie the flat roof) should be going on now, framing is 3 weeks ahead of
schedule and drywall should be going in within 3 weeks.

« the TaskForce is currently looking for a project manager to oversee the gym
project (which includes a new roof, new flooring, A/C work in the locker room area



and interior and exterior painting) Individuals have been asked and we are hoping
to have this person in place within 2 weeks. The work needs to be completed from
June 14-Aug. 14 (start of school)

e Orange house on Amelia should be demolished shortly. The first step in the
teardown was the removal of asbestos shingles, which required special
environmental services.

e the final house should be lowered onto its foundation within two weeks and then
Doster will begin the soccer field work.

« another thanks to Bob Blackwood for arranging a contract with Landmark garage
across the street for temporary parking for staff during this last phase of
construction.



